
The ITS Radio Shop
employees or the
outsource vendor

install the equipment
into the PS vehicle

Installing and Removing PS Equipment in PS Vehicles

The vehicle responsibility
is given back to DFO and

the vehicle is ready to
issue to the PS employee

Public Safety
vehicles are
ordered by
DFO for the
model year
in the fall

The designated PS employee
verifies if the replacement vehicles
ordered will have the same equip
ment as the vehicle to be turned in

The designated PS employee places
the equipment to be installed into

the new vehicle and subtracts parts
out of the PS maintained inventory

Once the installation of 
the equipment is complete

the ITS Radio Shop
completes a quality

control check of all the
equipment with the

desingated PS employee

The designated DFO employee takes
the vehicle turned in and creates a
"Strip Request" for the ITS Radio

Shop (or its outsource vendor) to remove
the used equipment for the vehicle.

The turned in
vehicle is 

sold

Is the
Equip

ment to be
installed in the

new vehicle already
in inventory or

on vehicles
that will be
turned in?

A "Build Order" is created
by the designated DFO employee

and given to the designated
PS employee

Yes

No

PS orders and receives
the appropriate amount

of equipment for the
new vehicles to be built

The employee picks up the
new vehicle and turns in a

vehicle (the vehicle turned in
may be part of a 3-way swap).
The new vehicle is not turned
over to the employee until a
second quality control check
has been performed by the

employee picking up the vehicle
with the designated DFO or
PS employee that is issuing

the vehicle

The employee who will 
receive the new vehicle is
notified by the designated
DFO employee that the

vehicle is ready to pick-up

The designated PS employee will decide
if the used equipment stripped out of

the vehicle will be put back into
inventory or sent to Surplus Property


